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A'Ell: Argentina’s Number Two

by Luis Fara, Alal CGroup

Alal Growp is a family-owned comparry that has been in the leather business for ninety-two vears. In fact, the tannery has
1 established tradition and reputation with customers and suppliers that have been working with the company in a close
elationship fior many vears. Alal understands its customers and its customers depend on Alal's leadership and support,

The company has a solid financial basis and currently is a diversified group
with three major business units:

*  Agriculnural business
«  Cotton gins and cotton mills
+  Leather

The tannery handles only vegetable leather and this focus has contributed i

wenhance the expertise and proficiency in this area. In fact, the company is Puariaal view of tannery
carmying oul an expansive investment plan in its tannery operation in order to a3
sty m the vanguard of industrial progress. —
The comparty’s long-term goal is to offer their clients better products and
services, maintaining the best price / quality relationship possible.

History of the Company

Emilic Alal was an immigrant who arrived in
Argenting in 1914 and began his business activity with
)| the leather trade. As vears passed, his children joined
the compary and the business grew steadily. By 1960
they had already become the main supplier and ex-
poter of ~,aited bovine leather from northem Argentina,

The progressive spirit of all the members of the family made the com-

prty start in 1966 its work with a vegetable annery of bovine leather in
Reconguista Santa Fe). Presently, the tannery is one of the leading comipa-
nies of South America of its type, exporting a variety of its products world-
wide,

The 70's were a milestong in the history of the company because it started
I become involved with textiles, with the setting up of cotton gins in Goya
(Comientes) and Villa Angela (Chaco), which remain an important part of
the conpany’s overall activities.

Later ar, they began raising cattle as well as cultivating cotton, invesiments
which have grown steadily.

I 1954, with the sctting up of @ modem cotton mill (super canded and openrend) ¥ : : ;
m{Gova (Cormientes), the company achieved the vertical integration in the cofton Sorling area
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area, a process which includes the sale of seeds and chemical products, cofton
cultivation, cotion gins, cotton fiber commercialization, and cotion spinning.

Alal Group and the Environment

Alal Group has a proactive social stance about the development of

Arzenting.

Among other activities, the company is finding a program in Reconguista

where volunteers provide food to homeless children, social assistance to re- and
Mr. Luis Fara |} Commerciad Director of the
Vagatable Leather Tannery

tired people, training in artisan skills and cooking o low meome families.

From an environmental point of view, a new treatment plant for water and
efftuent was finished in Apeil 2006, With an investment of over § 1.2 mil-
lion, the treatment plant is one of the most advanced wastewater treatment
plants in South America and meets all the environmental regulations on both

a provincial and national level.

The Tannery

The tannery is located in the ciry of Reconquista, in the north of Santa Fe
Province, and the owners of the compary, the Alal Family, are actively
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nunning the business on an day to day basis. Furthermore, this personal in-
volvement in the tannery allows the management to have a vital understand-
my of the vegetable leather business and the requirements of the different
CIStomers,

The tarmery uses only first quality quebracho from the rainforest in
Argenting and selects the best hides from the center of Buenos Alres
Frovince. The purchasing of the hides is oriented to English breeds such as
Red Angus sieers and Polled Hereford steers,

After putting in place a three year investment plan, the tannery is now soak-
ing GO0 hides a day,

The idea was to increase the volume without reducing the quality and hand
aufied traditional style of Alal's leather. Today, the tannery is equipped with
stite of the art technology and has implemented “Lean Operations” with a
poactive approach towards maximizing efficiency and ensuring quality.

Recently, Luis Fara former account manager of Sadesa’s Vegetable Leather
Division, joined the company as the new Commercial Director of the
Tennery. This new development was a positive step, on the commercial side
of the tannery, wards the further development of the company’s business,

Mr Tachi Mardelk, Production Managar of the
Tannary, worked for 22 years in the Company.

Sance the company does not work with agents on a commission basis and

y% (1§~ OCTOBER 12-13, 2007
ATTHE 1 9™ ANNUAL
CustoM BOOT & SADDLE
MAKERS' ROUNDUP

For infarmation, contact: Eddie and Kathy Kimmel
Kimmel Boot, 2080 CR 304, Comanche, TX 76442
Email: kimmels @ comanchety.com

Trade Show: Friday, Oct. 12, from 9 a.m. - 6 p.m.
Saturday, Oct. 13, from 9 a.m. - 6 p.m.
Wichita Falls, TX » Phone: (325) 356-3197 » Fax: (325) 356-2490 g,

WWW.BOOTANDSADDLEMAKERTRADESHOW.COM

phstn by Len Dsugios

s prrod epoic, net 5l



has a small, flexible stucture, this combination results in a very cost-effective
operation.
Development of a New Segment: Skirting

Alal Tannery has developed & very consistent skinting with the hirng of'a
techmician with more than fourteen years of experience producing skirting,

Adter going through the steps of “initiation” and “transition” in the lean-
ing curve to develop skitting, the tannery 15 in the “execution” phase, with 2 New line of drums
leather of even color and ciling, smooth grain, clean flesh, and optimam price-

wield relationship,

The skirting is the third segment added to the tannery’s range of products, and the heavier and cleaner steers are sorted for
the: production of skirting sides.

This new production is complemented by the following segments:

»  Sole leather: sole leather is available m bends and double bends. The laiter albows a very good yeeld due 1o the big-
T cutting ares.

= Veoetable leather: the tannery produces vegetable double buits, vegetable shoulders, and vegetable bellies, in nat-
ral cobor or drum dyed. Vegetable leather is available in an Italian tannage (softer in temper) and in an Amenican
tanmage (firmer in temper),

Products according to each client’s specific requests are also developed.
Comterct information: Luis Fara, Alal Group, Foeign Trade and Sales, Avda. Juan de Garay 4163, C1256ABK

Buenos Adres, Argentina. (011H54+11-4924-371 1, Fax (011 =54+ 1 -4923-8030,
e-mail: luisfaraiaemilioalal comar, waw.emilicalal com.ar,
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